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My dear Niazi,

=

May | know if any action has been taken,
from your side, on Pak Army signal No. 0013 dated >
14.12.71 from the president to you and to me as the+]

Governor. This message clearly said (that) you should-L—)
take ail necessary measures to stop the f:ghtmg and O

further resnﬁaﬁ"

ible, nor E

*‘fmstllrty is Stl”o

will 1‘& Serv

&
o
&
—
@
—
o
o
—
-
3
und
o

Yours Sincerely,
A. M. Malik
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E. There seems to be lack of inquisitiveness, and lack
of sense of urgency and aggressiveness. | insist upon all
this and expect subordinate commanders at all times to
act in a manner that helps to further the higher
commander's mission. Once contact is made, it must be
maintained and followed vigorously.

F. Care of arms and weapons is being neglected.
These must be properly cleaned, oiled and kept ready for
battle. There is no shortage of oil or cleaning material.

G. it seems that troops are shy of inclement weather.,
All ranks must be mentally and physically prepared to op
in any type of weather; bad weather is often a boon in
battie or in the fd. Men must cont to be looked after.
Proper rest and relief must be organized even in the worst
of circumstances.

H. Not enough efforts are being made towards the
maint of communications.

| have no doubt that there are many other weaknesses
which you yourself must have noticed. At present we are
up against disorganized rebels and infiitrators, but we
might well be committed against a well trained enemy. It
is, therefore, nec that commanders at alf levels must insist
on obedience and compliance with orders, and what is
iaid down in regulations. This is the only way to keep in
proper battle trim and ensure battle preparedness.

Sdi-
Lt. - Gen.
{A. A. K. Niazi)
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to pay special attention to details and matters concerning
battle or field discipline.

During my recent visits to some of the units in fwd
areas, | got the impression that there is an obvious lack of
battle discipline; officers and men seem to be gradually
drifting away from the glorious traditions of the Army.
What | have observed. | must bring to you notice for

immediate attention and correction:

A. Absence of battle procedures and battie drills.

B.  Officers and men are quite oblivious ®f the fact
that they are in battle and should, therfore, he in proper
battle trim. As | said in my conference on 11 April 1971 all.

ranks to be properly dressed wath FSMO and be properly
are has 1o

soclety.com

%ar, pointer staff etc. —
L

""" 1 rest areas. peak

caps ' worn in the field

C. in dif or at halt, proper measure are not being_o
taken for all round def. Whenever a new posn is occupied, (3
proper protective and def measures must be taken. THis is O
nec to guard against surprise attk, infiltration etc. OnE
arrival in 2 new posn immediate 'stand to’ must be carried ;
out: sentries and outposts estb. as per battle drill.

D. There is far too much of 'bunching'. This haﬁD
already been the cause of cas due to mor etc. fire. Further,
we seem to be getting road bound and are forgetting foot
mobility, and hardly ever seem to manoeovte cross-

country.
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APPENDIX 111

CONFIDENTIAL / PERSONAL

IMMEDIATE
HQ Eastern Command
Dacca Cantt.
Tele : Mil - 210
005/ R/GS (Ops)
+ 18 April 1971
To: Comd 9 Div
Comd 14 Div
Comd 16 Div
info : Comd EP log Area
Internal
Distr : Adm Branch
Subject: Discipline in the Field

| have written a couple of letters to you and | hope that
you have passed the contents to all officers under your
command. | realize that it may be a littlie too early to see
that resulits. However, it is disturbing for me to see
elementary mistakes being committed in the field. These
heed to be checked and corrected. If comds and officers
gloss over them now, we would only be encouraging
officers and men to get into bad habits to the detriment of
battle efficency. | would, therefore, like comds at all levels

W PAKSOCIETY COM
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in spite of repeated instructions, comds have so far failed
to curb this alarming state of indiscipline. | suspect that
COs and OSC units/ sub-units are protecting and shelding

such criminals.
3. Here | wish to sound a note of warning to all

comds that if this tendency is not curbed and stamped out
at once it will undermine battle efficiency and discipline of
the Armv. It is a contagious disease and you must be fully
to its adverse effects and far- reaching consequences,
some day may well boomerang involving our own women-
folk and your own person. It is not uncommon in history,
when a battle has been lost because troops were over
indulgent in loot and rape.

4- |, therefore, direct that the troops must be got hold
of and the incidence of indiscipline, misbehaviour and

in C‘ udin g fol cer

sacre  mission befo yet very far off the
goal gt before u_s;;i Noths_ must detract us from the
fulfilmel - discipline will only
underm

this Theatre to be an
embodiment and an example of discipline. As far as the
officers are concerned, | wish to remind them that they
have a code of honour and conduct, and as gentlemen and
officers | would like them to abide by it. This is necessary
if we are to achieve the aim and win back the people of
this Province. ‘
7- These instructions equally apply to all intelligence
agencies MP and SSG operating in East Pakistan.
Sdi/-
Lt. Gen.
Commander Eastern Comd
(Amir Abdullah Khan Niazi)
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APPENDIX 1]

CONFIDENTIAL

IMMEDIATE

HQ Eastern Command
Dacca Cannt

Tele : 251
7211 R I A1
To Comd 9 Div Comd Cat.
Come 14 Div ACC PAF
Comd 16 Div 0OC3 Cdo Bn
DG EP CAF OC Log Fit
Comd EP Log Area OC 604 FiU
CONCEP OC 734 FIC
OC 27 Gl. Sec
info : HQMLA Zone 'B’ Det IS}
Internal : GS Branch Estb. Branch
Distr: HQ Def Coy
Subject : Discipline - Troops

1-  Since my arrival, | have heard numerous reports of
troops indulging in loot and arson, kiliing people at
random and without reason in areas cleared of the anti
state elements. Of late there have been reports of rape and
even the West Pakistanis are not being spared; on 12 Apr.
two West Pakistani women wef€ raped, and an attempt
was made on two others. There is talk that looted material

has been sent to West Pakistan through returning families.
2- I gather that even officers have been suspected of

indulging in this shameful activity and, what is worse, that

WWW.PAKSOCIETY.COM
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APPENDIX 1

Annual Confidential Report

Major- General (since promoted Laeutenant— General)

tactms and ma:_;_&
admm,lsstratson

his defences and
yis Division. His

willingly and he himself has performed the Martial law

duties satisfactorily.
General Niazi is a practical soldier and has

commanded a happy division. He Is loyal and patriotic and
will. | am sure, always rise to the occasion. 1 will have him

on my side in war.
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HQ 2 Corps Sd/-

Multan Cantt L t. Gen.

No: PA/31-AICC Comd.

8 November 1971 (Tikka khan)
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